
Dynamics 365 Business Central Manufacturing &
Distribution

Manufacturers today face numerous challenges, including managing complex supply chains,
meeting customer demands, and optimizing production processes.

To stay competitive, manufacturers need an efficient, integrated system that can handle all
aspects of their operations. Microsoft Dynamics 365 Business Central is an all-in-one
business management solution that offers robust features tailored specifically for the
manufacturing industry.

This article will explore how Dynamics 365 Business Central can transform manufacturing
operations, providing real-world examples and statistics to highlight its benefits.

What is Dynamics 365 Business Central

Dynamics 365 Business Central is a cloud-based ERP (Enterprise Resource Planning)
solution designed for SMBs.

It integrates various business functions, including finance, supply chain management, sales,
and customer service, into one unified platform.

For manufacturers, it offers specialized features that streamline production processes,
enhance inventory management, and improve overall operational efficiency.

https://www.dynamicssquare.ca/solutions/dynamics-365-business-central/
https://www.dynamicssquare.ca/blog/dynamics-365-business-central-in-smb/


Features of Business Central for Manufacturing

1. Production Planning

Effective production planning is crucial for meeting customer demands and minimizing
waste. Business Central offers robust production planning tools that allow manufacturers to:

● Create production orders: Easily generate production orders to track the
manufacturing process from start to finish.

● Manage bill of materials (BOM): Define and manage BOMs for each product,
ensuring all necessary components are available for production.

● Schedule production: Optimize production schedules to balance workload, reduce
lead times, and increase efficiency.

2. Inventory Management

Maintaining optimal inventory levels is critical for minimizing costs and avoiding stockouts.
Business Central’s inventory management features help manufacturers:

● Track inventory levels: Monitor inventory in real-time across multiple locations.
● Automate replenishment: Use demand forecasting to automatically reorder stock

when levels fall below a predefined threshold.
● Manage warehouse operations: Streamline warehouse activities, including

receiving, picking, and shipping, with integrated warehouse management tools.

3. Supply Chain Management

A seamless supply chain is vital for ensuring timely delivery of raw materials and finished
goods. Business Central supports supply chain management by enabling manufacturers to:

● Manage suppliers: Track supplier performance and manage purchase orders
efficiently.

● Optimize logistics: Plan and execute logistics operations to ensure timely delivery
of materials and products.

● Collaborate with partners: Improve collaboration with suppliers and distributors
through integrated communication tools.

4. Quality Control

Ensuring product quality is essential for maintaining customer satisfaction and compliance
with industry standards. Business Central includes quality control features such as:

● Quality inspections: Define inspection criteria and perform quality checks at various
stages of production.

● Non-conformance management: Track and manage non-conforming products to
identify and address quality issues promptly.

● Compliance reporting: Generate reports to demonstrate compliance with industry
regulations and standards.

https://www.dynamicssquare.ca/solutions/dynamics-365-supply-chain-management/


Benefits of Implementing Business Central for Manufacturing

1. Improved Operational Efficiency

By integrating all business functions into one platform, Business Central eliminates data silos
and streamlines processes.

Manufacturers can access real-time data across the organization, enabling quicker
decision-making and reducing administrative overhead.

Stat: According to a study by Panorama Consulting Solutions, businesses that implement
ERP systems report a 20% improvement in operational efficiency on average.

2. Enhanced Visibility and Control

Business Central provides manufacturers with comprehensive visibility into their operations.
Detailed dashboards and reports offer insights into production performance, inventory levels,
and financial metrics, allowing manufacturers to make informed decisions.

Stat: A report by Aberdeen Group found that 96% of best-in-class manufacturers have
real-time visibility into their data compared to 35% of their peers.

Also read: How to Implement Business Central

3. Scalability and Flexibility

https://www.dynamicssquare.ca/industries/microsoft-cloud-for-manufacturing/
https://www.dynamicssquare.ca/blog/dynamics-365-business-central-implementation-step-by-step/


As a cloud-based solution, Business Central offers scalability to accommodate business
growth. Manufacturers can easily add new users, expand into new markets, or integrate
additional modules as needed.

The flexibility of Business Central ensures that the system can adapt to changing business
requirements.

4. Cost Savings

By automating routine tasks and improving process efficiency, Business Central helps
manufacturers reduce operational costs. Additionally, the cloud-based nature of the solution
eliminates the need for costly on-premises infrastructure and maintenance.

Stat: Nucleus Research found that cloud ERP systems deliver an average of 3.2 times the
ROI compared to on-premises solutions.

Conclusion

Microsoft Dynamics 365 Business Central is a powerful ERP solution that addresses the
unique challenges of the manufacturing industry.

By providing comprehensive tools for production planning, inventory management, supply
chain management, and quality control, Business Central enables manufacturers to improve
operational efficiency, enhance visibility, and reduce costs.

For manufacturers looking to stay competitive in today's fast-paced market, implementing
Business Central can be a game-changer.

With real-time insights, automated processes, and scalable capabilities, Business Central
positions manufacturers for long-term success and growth.

Ready to Transform Your Manufacturing Operations?

If you're ready to explore how Microsoft Dynamics 365 Business Central can revolutionize
your manufacturing business, contact our experts at Dynamics Square for a personalized
consultation.

We'll help you understand the full potential of Business Central and ensure you get the most
out of your investment.

https://www.dynamicssquare.ca/solutions/dynamics-365-business-central/
https://www.dynamicssquare.ca/blog/dynamics-365-business-central-for-manufacturing/
https://www.dynamicssquare.ca/contact-us/

