
NURS FPX 6105 Assessment 4: A Comprehensive Overview 

NURS FPX 6105 Assessment 4 is an advanced nursing course designed to prepare students for 

leadership roles in healthcare organizations. Assessment 4 is a key assignment in this course, 

which challenges students to apply their knowledge of leadership, evidence-based practices, and 

quality improvement strategies to real-world healthcare issues. The assessment aims to evaluate 

the student’s ability to address healthcare challenges, improve patient care, and contribute to the 

development of effective healthcare systems. 

Purpose of NURS FPX 6105 Assessment 4 

Assessment 4 focuses on applying leadership and management principles to healthcare problems. 

The purpose is to assess students’ ability to critically analyze complex healthcare issues, design 

practical solutions, and lead change within healthcare organizations. Students are expected to 

demonstrate their understanding of leadership theories, evidence-based practices, and quality 

improvement methods while designing an intervention to improve healthcare outcomes. 

The assessment is also aimed at preparing students to use critical thinking, leadership skills, and 

evidence-based decision-making to improve care delivery, patient safety, and organizational 

efficiency. Furthermore, it emphasizes collaboration and communication, which are essential 

skills for effective leadership in healthcare. 

Key Components of NURS FPX 6105 Assessment 4 

1. Identification of a Healthcare Challenge 

The first step in Assessment 4 is identifying a significant healthcare challenge that 

impacts patient care or organizational processes. This could include clinical issues like 

patient safety concerns, workflow inefficiencies, or care coordination problems, or 

organizational challenges like staffing shortages or communication barriers. 

Students are expected to provide a clear explanation of the issue, including supporting 

data that highlights its significance and how it affects healthcare delivery. This section 

requires students to demonstrate an understanding of the broader implications of the 

problem on both the healthcare organization and patient outcomes. 

2. Leadership Approach 

After identifying the healthcare issue, students must apply a leadership approach to 

address it. This involves selecting a leadership theory or model—such as transformational 

leadership, servant leadership, or situational leadership—that aligns with the issue and 

the goals of the organization. 

Students must explain how the chosen leadership model will be used to influence change, 

engage stakeholders, and guide the implementation of solutions. This section emphasizes 
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the importance of leadership in driving improvements and motivating teams to achieve 

better patient care. 

3. Evidence-Based Practices and Quality Improvement 

A crucial component of the assessment is conducting a literature review to identify 

evidence-based practices that can be applied to address the identified healthcare issue. 

Students are expected to gather research studies, clinical guidelines, and best practices 

that provide solutions for similar challenges. 

The review ensures that proposed interventions are grounded in the best available 

evidence, increasing the likelihood of success. Students should synthesize the literature to 

identify interventions that are effective and feasible within their healthcare setting. 

4. Development of an Action Plan 

Students are required to develop a quality improvement (QI) plan that outlines the steps 

necessary to address the issue. The action plan should include clear goals, specific 

interventions, a timeline, and resource requirements. Additionally, students should define 

measurable outcomes to evaluate the success of the intervention and ensure continuous 

improvement. 

5. Evaluation and Sustainability 

After developing the action plan, students must propose strategies for monitoring and 

evaluating the outcomes. This includes establishing performance indicators and using 

data to assess the effectiveness of the intervention. Sustainability is also a key 

consideration, and students should explain how the improvements will be maintained 

over time. 

Conclusion 

In conclusion, NURS FPX 6105 Assessment 4 is an essential assignment that helps nursing 

students apply leadership skills and evidence-based practices to address healthcare challenges. 

By identifying issues, applying leadership strategies, and designing quality improvement plans, 

students gain practical experience in leading healthcare initiatives that improve patient care. This 

assessment is crucial for preparing students to take on leadership roles and drive positive change 

in healthcare organizations. 

 


