
NURS FPX 6616 Assessment 1: An In-Depth Overview 

NURS FPX 6616 Assessment 1 is an advanced nursing course designed to help students 

integrate leadership theories, evidence-based practices, and healthcare systems management 

strategies to improve patient care outcomes. Assessment 1 in this course is an essential 

component that focuses on the application of leadership skills, critical thinking, and the ability to 

address complex healthcare challenges. The assessment encourages students to critically evaluate 

healthcare issues, identify areas for improvement, and develop strategies to implement solutions 

that enhance healthcare delivery. This article provides an overview of NURS FPX 6616 

Assessment 1, its key components, and its relevance in the development of leadership skills in 

nursing. 

Purpose of NURS FPX 6616 Assessment 1 

Assessment 1 is designed to evaluate students' ability to analyze healthcare problems, apply 

leadership strategies, and develop actionable solutions to improve patient care. This assignment 

emphasizes the importance of evidence-based practice (EBP), leadership, and quality 

improvement (QI) in healthcare settings. Students are encouraged to utilize a structured approach 

to identify an issue, analyze relevant literature, and propose a leadership-driven solution that 

aligns with organizational goals. 

The ultimate purpose of Assessment 1 is to develop students’ leadership capabilities, enhance 

their problem-solving skills, and prepare them to lead initiatives that improve healthcare 

outcomes. Students will also gain the skills to communicate their strategies effectively, 

collaborate with healthcare teams, and use evidence to drive decision-making in clinical settings. 

Key Components of NURS FPX 6616 Assessment 1 

1. Identification of a Healthcare Issue or Challenge 

The first step in completing Assessment 1 is identifying a significant healthcare issue or 

challenge. Students must select a real-world issue in healthcare that directly impacts 

patient outcomes, healthcare processes, or organizational efficiency. The problem could 

be clinical in nature (e.g., patient safety, infection control), operational (e.g., workflow 

inefficiency, staff shortages), or systemic (e.g., healthcare disparities, access to care). 

Students are required to provide a clear rationale for selecting this particular issue. They 

must explain why the problem is critical to address, using relevant data or examples to 

underscore its significance in the healthcare setting. This step encourages students to 

understand the broader implications of healthcare challenges on patient care, staff morale, 

and organizational performance. 

2. Literature Review and Evidence-Based Practice 

Once the issue has been identified, students are required to conduct a comprehensive 

literature review to gather evidence and insights on the problem. The literature review 
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should focus on peer-reviewed articles, clinical guidelines, and best practices that can 

inform the solution to the identified healthcare issue. 

Students must synthesize the evidence to evaluate what interventions, strategies, or 

practices have been successful in addressing similar challenges. The goal is to ensure that 

the proposed solutions are based on solid, evidence-driven research, improving the 

chances of success. The literature review also helps students critically assess the context 

and relevance of existing practices, identifying gaps that may need to be addressed in 

their proposed solutions. 

3. Application of Leadership Theories 

A core aspect of Assessment 1 is the application of leadership theories to the selected 

healthcare issue. Students must explore various leadership approaches, such as 

transformational leadership, servant leadership, or situational leadership, and choose one 

that aligns best with the issue at hand. 

Students are required to explain how the chosen leadership style can be effectively used 

to influence and guide others in addressing the issue. For example, transformational 

leadership might be used to inspire staff and foster a collaborative environment, while 

servant leadership might focus on prioritizing the needs of patients and team members. 

The application of leadership theories is critical in demonstrating how leadership can 

drive positive change, motivate healthcare teams, and enhance patient care outcomes. 

4. Development of an Action Plan 

Based on the evidence gathered and the chosen leadership approach, students must 

develop a clear action plan to address the healthcare issue. The action plan should include 

specific goals, objectives, and steps that will be taken to resolve the issue. This plan must 

be well-structured and actionable, with clear timelines, roles, and responsibilities for 

stakeholders. 

Students should consider resources, potential challenges, and the need for staff training or 

additional resources. The plan should also detail how progress will be monitored and 

evaluated to assess the effectiveness of the intervention over time. Establishing 

measurable outcomes and key performance indicators (KPIs) is crucial to determining the 

success of the initiative. 

5. Communication and Collaboration 

Effective communication and collaboration are essential to the success of any healthcare 

initiative. Students are expected to discuss how they will communicate their proposed 

solutions to key stakeholders, including healthcare staff, patients, and organizational 

leaders. The communication strategy should focus on creating an open, transparent 

dialogue that engages all relevant parties in the process. 



Students must also explain how they plan to foster collaboration among interdisciplinary 

teams. Collaboration helps ensure that different perspectives are considered in decision-

making and that the initiative has broad support. This step highlights the importance of 

teamwork and collaboration in healthcare leadership and organizational change. 

6. Evaluation and Sustainability 

The final component of the action plan involves the evaluation of the proposed solutions 

and their long-term sustainability. Students must outline how they will assess the success 

of the intervention, using data collection methods such as surveys, patient feedback, or 

performance metrics. Regular evaluation is essential to determine whether the action plan 

is achieving the desired outcomes and to make adjustments if necessary. 

In addition to evaluation, students must consider how the improvements made can be 

sustained in the long term. This includes strategies for institutionalizing the changes 

within the healthcare organization, ensuring that they become part of the standard 

practice. Sustainability might involve ongoing training, system integration, or continuous 

quality improvement processes. 

The Significance of NURS FPX 6616 Assessment 1 

Assessment 1 is crucial in the development of nursing leadership skills. It encourages students to 

think critically and strategically about healthcare challenges and to use evidence-based practice 

to develop solutions that improve patient care. The ability to apply leadership theories in real-

world settings is a vital skill for advanced practice nurses, as they must be able to inspire and 

guide healthcare teams toward achieving better patient outcomes. 

Moreover, this assessment emphasizes the importance of collaboration and communication in 

healthcare leadership. In practice, nursing leaders must engage with diverse stakeholders, such as 

physicians, administrators, and patients, to ensure that interventions are successful and that the 

healthcare environment is conducive to quality care. 

This assignment also helps students understand the practical application of evidence-based 

practice in clinical settings, ensuring that their decisions are grounded in research and data. 

Ultimately, NURS FPX 6616 Assessment 1 prepares students to become competent and effective 

leaders who can navigate complex healthcare environments, manage change, and improve the 

quality of care for patients. 

Conclusion 

In conclusion, NURS FPX 6616 Assessment 1 is an essential assignment that challenges nursing 

students to apply leadership principles, evidence-based practices, and quality improvement 

strategies to address real-world healthcare challenges. By identifying an issue, conducting a 

literature review, applying leadership theories, and developing an actionable plan, students gain 

the skills necessary to lead healthcare initiatives that enhance patient care. This assessment helps 



students build critical thinking, communication, collaboration, and leadership skills, preparing 

them for advanced roles in nursing leadership and healthcare management. 

 


